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Roll up your sleeves: 
Contributing to Postgres beyond code

Floor Drees
PGDay Austria 2025
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https://survey.stackoverflow.co/2025/
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● postgresql.org/about 

● Melanie Plageman, at PGConf EU: How to make a patch more committable 

● Melih Mutlu: Takeaways from the First 6 Months of Hacking on Postgres 

● Robert Haas: Hacking on PostgreSQL is Really Hard 

● Find a mentor / Google Summer of Code / …

Contributing code to Postgres

https://www.postgresql.org/about/
https://www.youtube.com/watch?v=oXJbFy0JJkI
https://speakerdeck.com/citusdata/takeaways-from-the-first-6-months-of-hacking-on-postgres-pgconf-eu-2022-melih-mutlu
https://rhaas.blogspot.com/2024/05/hacking-on-postgresql-is-really-hard.html
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Postgres 18 has 25% more features 
and 5% more contributors than 17. 

Growth like that doesn’t happen 
in a vacuum.
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Principal Program Manager EDB

PostgreSQL Code of Conduct Committee (Chair)

PostgreSQL Europe Diversity Committee

PGDay Lowlands organizer

== PostgreSQL Contributor

DevOpsDays Global Core Co-chair

ASF Member

pgkaraoke

Chicken mom

Lived in Vienna for ~7 years

whoami
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● Authoring, reviewing, testing, and/or commit patches to closely related external projects 

● Governance of the PostgreSQL project or community recognized NPOs

● Other Community recognized committee participation: Security, Code of Conduct

● Organization and execution of community recognized conferences

● Open Education

● … and more

Contribution definition since 2024
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🔗 https://www.postgresql.org/community/contributors/

✉ contributors@postgresql.org 

Nomination

https://www.postgresql.org/community/contributors/
mailto:contributors@postgresql.org
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🔗 https://postgres-contrib.org 

✉ contact@postgres-contrib.org 

https://postgres-contrib.org
mailto:contact@postgres-contrib.org
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DRAFT PROPOSAL
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🔗 https://wiki.postgresql.org/wiki/Contributor_Gifts 

https://wiki.postgresql.org/wiki/Contributor_Gifts
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PostgreSQL Project



© E D B  2 0 2 4  —  A L L  R I G H T S  R E S E R V E D .

● Join any of the community activity discussion lists or project lists 

● Volunteer at events: community recognized events do calls for volunteers

● Advocacy beyond Postgres events (join psql-advocacy@lists.postgresql.org)

● Update Documentation / wiki

● Translate documentation and policy

● Mailing list moderation (join pgsql-www@lists.postgresql.org)

PostgreSQL Project

https://www.postgresql.org/list/pgsql-translators/


© E D B  2 0 2 4  —  A L L   R I G H T S  R E S E R V E D .

Why do I keep doing it? Because nobody else 
does, and I think it’s important. 

Alvaro Herrera
Almost all the committees

”
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PostgreSQL Entities
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Core Team 

● Coordinating release activities

● Acting as a conduit for confidential comms

● Making policy announcements

● Managing permissions

● Generally making the tough choices when there's no consensus

● Rally all the contributors, and committers ("hackers")

PostgreSQL Entities

Sounds like tasks a 

non-(terribly-)technical 

person could pick up?

https://www.postgresql.org/developer/committers/


© E D B  2 0 2 4  —  A L L  R I G H T S  R E S E R V E D .

● Code of Conduct Committee

● Security Team

● Sysadmin Team 

● Web Team Contributors Committee 

● Sponsors Committee 

● Funds Group 

PostgreSQL Entities

http://postgresql.org/about/policies/coc
https://www.postgresql.org/support/security/
https://www.postgresql.org/about/governance/sysadmin/
https://www.postgresql.org/about/governance/contributors/
https://www.postgresql.org/about/policies/sponsorship/
http://postgresql.org.about/policies/funds-group/
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● PostgreSQL Europe (PGEU) 

● PostgreSQL United States (PGUS) 

● Slonik Events Canada 

● The PostgreSQL Community Association of Canada (PGCA) 

● L'association PostgreSQLFr 

● Japan PostgreSQL User Association 

● …

PostgreSQL Entities

https://postgresql.eu
https://postgresql.us/
https://www.pgevents.ca/
https://www.postgres.ca/
https://www.postgresql.fr/
https://www.postgresql.jp/
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Extensions & auxiliary tooling



© E D B  2 0 2 4  —  A L L  R I G H T S  R E S E R V E D .

● Create free tutorials

● Give talks

● Write docs/release notes

● Design a logo

● Moderate their forum/Slack/social media

● Organize events

Extensions & auxiliary tooling
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It’s the sense of belonging, knowing that something I share, fix, or help 
with might make someone’s day easier. The first time I saw someone use 
a resource I’d put together in their production environment. That "holy 
wow, this is real" moment is hard to beat.

Hari Kiran
India PostgreSQL Group Organizer, PostgreSQL CoCC

”
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● Tuesday, October 21 at 09:00 - 12:30

● Room: Lambda 

● https://2025.pgconf.eu/community-event

s/extensions-showcase/ 

PGConf EU 2025: 
Extensions Showcase

https://2025.pgconf.eu/community-events/extensions-showcase/
https://2025.pgconf.eu/community-events/extensions-showcase/
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Events
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● Organizing

● Volunteering (reach out to organizers)

● Speaking: 

○ postgresql.org/about/events

○ https://ics.postgresql.life/

○ https://proopensource.it/conference-calendar/

Events

http://postgresql.org/about/events
https://ics.postgresql.life/
https://proopensource.it/conference-calendar/
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When I was growing up, Turkish moms would gather for something called 
“altın gün.” I don’t come from a big family, but I like to create families 
around me — all over the world. I believe in the power of connection and in 
sharing my passions with others who feel the same, while also leading the 
way for younger generations.

Gülçin Yıldırım Jelínek
Organizer PGConf EU Community Events Day, DIVA, …

”

https://www.linkedin.com/in/gulcinyildirim/overlay/about-this-profile/
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● Consider attending, speaking at, or offering to help organize a PUG

○ https://postgresql.org/community/user-groups

○ https://meetup.com/pro/postgresql

○ Virtual: Postgres Meetup for All

● No PUG in your area? Create one: 

○ guidance in the wiki

○ Andreas Scherbaum’s guide

○ Get your group recognised: https://postgresql.org/about/policies/user-groups/

Events - PostgreSQL User Group meetups (PUGs)

https://postgresql.org/community/user-groups
https://meetup.com/pro/postgresql
https://www.meetup.com/postgres-meetup-for-all/?msockid=39a8d24aaefd6ee21637c7daaf576ff5
https://wiki.postgresql.org/wiki/UserGroupOperatingManual
https://andreas.scherbaum.la/post/2025-05-05_checklist-for-meetup-organizers/
https://postgresql.org/about/policies/user-groups/


© E D B  2 0 2 4  —  A L L   R I G H T S  R E S E R V E D .

I like organizing stuff for the community! Fortunately I now 
have 2 fellow organizers for the Berlin PUG, and was able 
to offload tasks.

Andreas Scherbaum
Advocacy Committee, Berlin PUG, PG EU Board, …

”
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● Volunteer as an organizer, volunteering day-of, 

TSC / CoC team

● PGConf EU Community Events Day, Unconference / 

Day 0 PGConf DEV (like the community meeting) 

● Community Organizers Conf @ PGConf EU 2025 🗎

PGDay / PGConf / …
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Content & support
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● If you write a blog, make sure you understand how to use the Planet 

PostgreSQL blog aggregator: https://planet.postgresql.org/add.html

● Help the technically-inclined co-author blogs, user-friendly release notes

● Support committees with your social media prowess

● …

Content & support

https://planet.postgresql.org/add.html
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● Asking questions without volunteering

● About do-ocracy 

● Burn-out risk

● New ideas

Closing notes: help-wanted 
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● We invite people to test the 

PostgreSQL 18 beta release and RC

● https://2025.pgday.nl/testing-pg/ 

One last thing: PGDay Lowlands testing challenge

https://2025.pgday.nl/testing-pg/
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● What extracurricular stuff would you like to do 

(and/or what keeps you from doing it)?

● What stuff have you been doing, let’s make sure 

your work gets recognized!

● If you have an opportunity for a volunteer, how do 

we get that shared broadly?

3 things I want to take into the hallway track
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🦋 floord.bsky.social
🐘 floord@hachyderm.io
💼 linkedin.com/in/floordrees

💬 CloudNativePG / CNCF Slack 
💬 Postgres Social on Telegram

✉ floor.drees@enterprisedb.com

Thank you!
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● Stacey Hasler’s PGConf EU 2024 keynote “The PostgreSQL License Fee”: https://youtu.be/PNohLdtVNYs 

● Claire Giordano’s PGConf EU 2024 talk “What goes into a PostgreSQL major release?” 

● Checklist for Meetup Speakers 
https://andreas.scherbaum.la/post/2025-05-05_checklist-for-meetup-speakers/

● Checklist for Meetup Organizers 
https://andreas.scherbaum.la/post/2025-05-05_checklist-for-meetup-organizers/

● Valeria Kaplan’s PGConf Paris 2024 talk: https://www.youtube.com/watch?v=cH04e1UJbNc 

● Postgres Extensions Ecosystem work, by David Wheeler and Floor Drees

● https://wiki.postgresql.org/wiki/Volunteer

Sources

https://youtu.be/PNohLdtVNYs?si=F-g7sPZC5-na2HVN
https://speakerdeck.com/clairegiordano/whats-in-a-postgres-major-release-an-analysis-of-contributions-in-the-v17-timeframe-claire-giordano-pgconf-eu-2024
https://andreas.scherbaum.la/post/2025-05-05_checklist-for-meetup-speakers/
https://andreas.scherbaum.la/post/2025-05-05_checklist-for-meetup-organizers/
https://www.youtube.com/watch?v=cH04e1UJbNc&list=PLF36ND7b_WU5obp2-lfMsjzsCmVgbE25T
https://wiki.postgresql.org/wiki/Volunteer

